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Montgomery County

Critical Incident Stress Management (CISM) Team

Information for Applicants

What does a CISM Team do?

The Montgomery County CISM Team provides Early Psychological Intervention through the provision of the following services:

1. Pre-incident Education

2. On-scene disaster support

3. Disaster Demobilization and Post-incident Education

4. Crisis Management Briefing

5. Limited scope Defusing

6. Formal Debriefing

7. Family Support Services

8. Assessment/Consultation

9. Follow-up, Resource and Referral Network

10. Mutual Aid with other teams

The Montgomery County CISM Team has been in operation 24/7/365 since 1986.  It is comprised of approximately 50 members, all volunteer, with special skills, training, and interests that stand ready to help the citizens of Montgomery County when bad things happen.  Originally started to assist the 216 emergency services and their workers in the county, in 2003 it expanded to assist groups of everyday citizens in our communities (population 750,000).  We deal with normal people who, through some trauma in their professional or personal lives, have disturbing stress reactions. 

Education and defusings are the mainstays of activity.  Other facets occur less frequently but are of no less importance.  The team has been activated for major events including three air crashes, floods, tornadoes, and the World Trade Center tragedy.  We have also responded to support stress related to shootings, explosions, and major fires.  Activities have included line of duty injury and death, sequelae of violent crimes, and bad outcome medical cases.  We have been requested to assist outside of the county on a number of occasions.  

What is Critical Incident Stress (CIS)?

Any event that has the ability to trigger strong emotional reactions that brings about a change in function is a Critical Incident.  We emphasize that the individual is normal with normal reactions.  Only the event is abnormal.  Some events can predictably cause CIS such as a line-of-duty-death, life threatening experience or a disaster.  Even so, some events don’t bother everyone.  Likewise, seemingly innocuous events can cause strong cascades of reactions and emotions.

What is a debriefing or defusing?

A CIS Debriefing (CISD) is a specifically structured meeting after an unusually disturbing event.  It is facilitated by specially trained peers and mental health professionals.  The debriefing will incorporate psychological and educational information to lessen the impact of these events.  A defusing is more limited in scope but has the same goals.

What types of skills should I have to be a team member?

The most valuable asset is a desire and interest in offering support to those persons who have already given so much of themselves to our community.  Also, needed are strong interpersonal skills and respect from within their respective service or profession. Other qualities specifically sought will be the ability to listen well, maintain confidentiality, accept responsibility and direction, and adhere to established protocols and guidelines.  In addition:

Peer Members

Team peers are the strength of the team.  They have “walked the walk” and can “talk the talk” with the troubled emergency worker or community member.  They should have a breadth of experience in their respective emergency or human service.  Prior psychological or stress management training is preferable, but not mandatory.  We need members from all the emergency services including fire, EMS, rescue, dispatch, police, emergency department, aeromedical, and other specialty teams.  We also need members from within the human services, community and religious organizations.

Mental Health Professionals

The mental health professional (MHP) provides expert guidance and quality assurance for all team functions.  Psychological and counseling professionals should have training or experience in one or more of the following areas: direct interventions with emergency service providers, post traumatic stress, group therapy, stress management, human communication skills, crisis intervention or family therapy.  The ideal candidate will have prior experience as an emergency service worker.  However, for those without prior experience, cross training can be arranged with various emergency services.  Mental Health Professionals must maintain liability insurance.

What training is required?

The Basic CISM Course (Group Crisis Intervention) is given under the auspices of the International Critical Incident Stress Foundation (ICISF, www.icisf.org).  It is 16 hours over two days.  Activity on the team is limited until this course is taken.  In addition, there will be approximately two training meetings annually lasting 2-3 hours each focusing on local issues and protocols.  There are also advanced courses offered by ICISF that all members are encouraged to take to further develop their skills.

How much time will be required as a Team Member?

In addition to the training requirements outlined above, team members are required to attend quarterly meetings.  Beyond that team members can wait to be called or proactively become specialized in a particular function of the team (e.g. education).

We request one-year commitments of service to the CISM program from all team members.  These are renewable annually.  We are also requesting that if a team member is unable to remain actively involved with the team, that they notify the team in writing. Team membership will be reviewed at the end of each year.  We need every member to be active and invested in the team.

How do I join the team?

Complete the team application and return it to the address listed. The membership committee will review the application.  References will be contacted and a personal interview will be required.  

Montgomery County

Critical Incident Stress Management (CISM) Team

Membership Application

Please contact the Director of Personnel if you desire any additional information.

A. Personal Information:

	Name
	

	DOB
	

	SSN
	

	Address
	

	City, State, Zip
	

	Home Phone
	

	Work Phone
	

	Pager or Cell
	

	e-mail
	

	Employer
	

	Address
	

	City, State, Zip
	


B. Education:  (List most recent first)

	Institution (City/State)
	Major/Program
	Dates
	Degree/Certification

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


C. Employment:  (List most recent first)

	Employer (City/State)
	Position/Title
	Dates

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


D. Membership in Emergency Service or Professional Organizations: (Most recent first)

	Organization (City/State)
	Position/Title
	Dates

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


E. Participation in Community or Professional Activities:  (List most recent first)

	Organization (City/State)
	Position/Title
	Dates

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


F. Formal Training in Crisis Intervention, Stress Management, PTSD, Counseling, etc.

(Please include any related workshops or conference)

	Program
	Organization
	Dates

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


G.  Have you every encountered a critical incident (see page one)?  Circle:
Yes
No


Please describe what happened:


How did you feel about the encounter?


Please describe what action you took to cope with the encounter:

H. How did you hear about the CISM team?

I. Why do you want to become a member of the Montgomery County CISM Team?

J. What assets do you feel you could bring to the program if you were a team member?

K. Comments or additional information you would like us to have to aid in the CISM Team selection process:

L. How much flexibility do you have to go on an intervention with short notice?

M. List stress management techniques you have utilized effectively:

N. List three references that can address your work in counseling or could support your desire to join the Montgomery County CISM Team: 

	Name
	Address
	Phone
	Relationship

	
	
	
	

	
	
	
	

	
	
	
	


O. I attest that the above statements are true.

Signature:






Date:  

P. Supplemental Questions for Mental Health Professionals are on the last page.

Q. Please return completed application to:

Eva T. Schwartz, M.A.

Director of Personnel

Montgomery County CISM Team

2801 Stanbridge St A106

East Norriton, PA 19401

Phone: 610-996-9611








mailto:montcocism@comcast.net
Montgomery County

Critical Incident Stress Management (CISM) Team

Supplemental Questions for Mental Health Professionals

R. Have you ever needed the services of emergency workers?  Circle:
Yes
No

Please describe what happened:


How did you feel about the encounter?

S. What exposure have you had to emergency service work, personnel, or emergency service situations?:

T. What experience do you have in dealing with individuals in crisis?:

U. Have you treated emergency workers in your professional work?  Circle:  Yes
No

Please indicate approximately how many patients:

Please indicate any special focus/expertise (e.g. police):

V. Do you have any experience in providing any of the following?

	Activity
	Yes
	No
	Types of Clients
	Direct Service Time

	Individual Counseling
	
	
	
	

	Small Group Work
	
	
	
	

	Stress Management
	
	
	
	

	Other:
	
	
	
	

	Other:
	
	
	
	


W. The Montgomery County CISM Team does not refer anyone  in need of longer term counseling services to mental health professionals who are on the team.

Please initial your understanding:

X. You will need to have liability insurance.  Please give the name of your carrier if you already have it:

Y.  I attest that the above statements are true.

Signature:






Date:  
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